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sMDESIgned by the San Diego County Probation
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Ba On OJIDR'S mr rehensive Strategy approach
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= A muIti-dihn
delinquency int

, collaborative program of
ention.

m Combines community intervention with incarceration.



= Implementation of Graduated Sanctions
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Frojejreiff) Sitrejtele)

_ 1

e early through community intervention

"b
1 firom becoming delinquent

Preventiai=risK yout
m Provide a continuum of graduated sanctions

m Incapacitate her necessary to hold offenders

accountable

m Improve the justice system response to delinquency
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= Promote family self sufficiency



MOUIEIIPRESUILS

= Improved family functioning
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Prevent FJJIJ component

e system by

powering families to
community



eqm (CAT) sites

iV ‘me cl'Fent is 14 years old and is
t likely to have been referred for
school-related or family issues

m 40% of CAT clients are female



Prev@n"rjon Cdmp_-

@ More Ilke“'“To e engaged in school and
have support In the community

m 98% satisfied with services received
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GlieElatEed SanCtions

> Multi-disciplinary collaboration



> Offender accountability
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s NIC 602 Wa rrJJ Juj " nile Court

= Male and female juvenile offenders (excluding
sex offenders, arsonists, developmentally
disabled)
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m Medium to high risk for re-offending
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> 240 days
> 365 days
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MRMUIGIEEISCIPIINaRY ass

u FamiVECENLErEa), Strer

m Reassessment
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i
u MUlt=aisciplinary. ssm&t team

= Development g a case plan
> Considers risk and protective factors

> Links risk and protective factors to program
placement and interventions
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GlieEUaed Sanctions
Cogitiriitigs] or %JM

a Home-Centered Programs

m Therapeutic Interventions and Services
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MUWEBISCIPINARY,

Teziir] Aggrgzes)

2'epllaborative approac  to service
PIOVISIORRaNGA thErS ed@c Intervention
. Probation staff

> Alconelfér Drug -'- ialists
> Me J- Health Practitioners

> Youth & Family Counselors

> Community-based service providers

*
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m Evaluation Unit

m Breaking Cycles

Dation Facilities

Mlanagement (TERM)
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Juvennes=all

IRItials AsSsessment

» Coordination of Care

m Spectrum
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Relapse Beds

Regular Program
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JUVERIIE FOrERSsIc

SPECUIm

Family Counseling
Parenting Counseling

Alcohol and Drug Counselor
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PSychlatic Coverage

ounseling

School

m Treatment of Wards Embracing Recovery (TOWER)
Program



Meilderions

DayAlEatMERT

Fepunseling

SAY, San Diego, and the YMCA
m Building Effective Solutions Together (BEST)

m Treatment of Wards Embracing Recovery (TOWER) Program:



Cosnlrriiney Unlje

Slipervised by €U until completior
C |

Qffifrllenslenie

n

DepuyaEobation Orficer

Community Family

Alcohol & Drug Counselor

= Youth & Family Counselor

of Breaking Cycles
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m Teen Recovery Centers
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Peiranies clrlel melanlihY
IRVeIVEREREaRE Participation

Palent Aavocate

Parent Orentatien Program:

Parent Paiucipation nfAssessment

m Parent Handbook

m Breaking Cycles Spring Fair and Customer Service Survey
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s Offender accountability — ability to move
youth in and out of custody

m Substance abuse relapse beds — a substance
abuse intervention strategy
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rectiyAlinks befhavior and
CONSEYUENCES, rather than |gnor|ng less
SEeno LS flélli,]llér y until' more serious
vielatiensieceur

m Compliance results in reduced
sanctions, while intervention Is
escalated for non-compliance

29



R

Gradu

\/JIIJOJIJ

RNEORUNUUM 6]
onirane J'/
[enapiiauoen I

6,000 juveniles were committed to
Breaking Cycles
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m Improved customer satisfaction
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protective factors
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= Allow for enough time to engage clients
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m Address educational and mental health needs

m Provide after-care services 34



ime FHumanrSiade or
Brezldrie) GYeles

| LLESS

n Breakiing Cycles works!
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weontact the San Diego County
ProbationibEL aﬂ!'m“
> KimPAllen| (856) 492-2328
I

: i .
~ San Diege Associations of Governments
(SANDAG)
> Cynthia Burke, Ph.D. (619) 595-5361
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